
 
Town of Camden 

Select Board Meeting 
January 8, 2019 – 6:30 PM 
French Conference Room 

 
Select Board meetings are broadcast live on Time Warner Channel 1303 
and web streamed at  www.townhallstreams.com/locations/camden-me 

 
Agenda 

1. Public Input on non-agenda items 
 
2. Select Board Reports 
 
3. Approval of Board Minutes December 18, 2018 
 
4. Appointment to Charter Commission: John R. French Jr and Deborah Dodge 
 
5. Consent Agenda 

a. Committee Appointments: Energy & Sustainability, Zoning Board of Appeals, 
Planning Board 

b. Appointment of Steve Wilson as CEO, LBI, LPI, Electrical Inspector 
c. Renewal Lodging License for Inn at Camden Place 

 
6. Discussion of Ordinance Amendment/Development Priorities for June 2019 
 
7. Approval of Departmental Fees 
 
8. Approval of Midcoast Solid Waste Fee Schedule FY19 & FY20 
 
9. Approval to transfer PERC Tip Stabilization Funds to MCSW Jacobs Quarry Closure 

Investment Funds  
 
10. Public Hearings for Liquor Licenses: 

a. Stuart Smith, d/b/a 16 Bay View for a Special Amusement Permit at 16 Bay View 
Street 

b. Stuart Smith, d/b/a Lord Camden Inn for a renewal Class I Hotel Liquor License at 
24 Main Street 

 
11. Approval of Procurement Policy  
 
12. Establishment of Megunticook Inland Harbor Working Group 
 
AS WASTERWATER COMMISSIONERS  
 
1. Bid Awards:  

a. Limerock Street Collection System Repairs 
b. Mechanic & Limerock Streets Sewer Pipe Lining Project 

http://www.townhallstreams.com/locations/camden-me


 
 

Town of Camden 
Minutes of the Select Board Meeting  

 December 18, 2018 
 
 
 

PRESENT:  Chairperson Robert Falciani, Alison McKellar, Marc Ratner, Town Manager Audra Caler-
Bell.  Also present were members of the press and public.  
 
ABSENT:  Taylor Benzie, Jenna Lookner 
 
Call to Order 

The Meeting was called to order at 6:30 pm.     
 

1.  Public Input on non-agenda items:   
 Anita Brosius-Scott, Member of the Energy and Sustainability Committee sought input on the 

committee moving forward with developing options for expanding the solar array capabilities for 
the town and if it should be a topic for discussion on a future Select Board agenda.  Falciani 
requested that the committee organize the planning steps and develop an action plan to achieve 
the expansion of the array and when background details on funding and potential vendors is 
available; the Select Board can add the discussion topic of   solar array expansion to an agenda.  
McKellar added   an important step for the Select Board would be to look at a cost benefit analysis 
on the value of additional land being used where the current array is located.   

  
2.  Select Board Reports: 

Ratner attended the Energy and Sustainability meeting where a discussion on the best way to 
move forward incorporating electric car plug ins in town was held.     
 
Ratner attended an excellent performance for Street Light Serenade from Nashville, TN at the 
Opera House.  He highly recommends residents in the area check the upcoming line up of shows 
and events including the Blue Light Café which will occur monthly this winter.  Ratner extended 
to all a Happy Holiday. 
 
McKellar spoke about feedback she has been receiving on the choice of a Michigan based company 
for the new website.  A brief discussion on the application process was held.  A follow up 
conversation on procurement methods the Select Board can take advantage of to make an effort 
to get the word out about town services being placed for bid was held.  It was suggested that 
Caler-Bell work on a new procurement policy, including more recent changes in needs such as IT 
services, and review best practices to make the process more user friendly    

 
3.  Approval of Select Board Minutes dated November 27, 2018 and December 4, 2018:   
 
 Chairman Falciani entertained a motion.   Falciani cited corrections for the November 27th 

minutes including spelling of Tom Resek name and correcting the term Cofferdam.  Marc 
Ratner’s name needs to be spelled correctly in the December 4th minutes. Marc Ratner 
motioned to approve the minutes of November 27, 2018 and December 4, 2018 as corrected.    
McKellar seconded.  No discussion.  Motion passed 3-0-0.    
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4.  Consent Agenda:    

a. Renewal Victualer License for the Big T Snack Shack at 20 Barnestown Road 
 
b. Renewal Victualer License for the Red Barn Baking Company at 47 Bay View Street 

 
c. Approval to delay Mid-Coast Solid Waste Corporation Assessment  
 

 
 Chairperson Falciani read items, a through c, as listed on the Consent Agenda.  Falciani asked 

if there were any objections to items a through c and hearing none adopted all items, as 
presented in the Board Packet for December 18, 2018 as accepted.   

  
5.  Consideration of 2019 Commercial Fishermen’s Float Permit Applications (Harbor 

Ordinance Article V Section 2):  Arthur Andrews, Mark Bradstreet, David Emery, Robert 
Ogier, Adam Scott, Brad Scott, Gary Talbot, Toby Wincklhofer, Arthur Tibbetts, Sam Barney 
Appleton, and Kent Bradstreet. 

 
 Steve Pixley, Camden Harbor Master was present to present the Commercial Fisherman’s Float 

Applications for the 2019 Season.  Ratner asked Pixley if the number of permits had changed with 
this listing of 2019 permits.  Pixley pointed out that Kent Bradstreet was a new application, but 
was familiar with the procedures and his permit placed the number at 11 for applications 
received in 2019.  A brief discussion was held on the average number of permits received 
historically.   

 
 Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the Commercial 
Fisherman Fleet Applications.  McKellar seconded.  No discussion.  Motion passed 3-0-0.     

  
6.  Consideration of the 2019 Daysailer Licenses Applications (Harbor Ordinance Article V 

Section 3):  Surprise, Lively Lady, Olad, Cutter Owl, Lazy Jack II, Sally and Heritage 
 Pixley proposed acceptance of the seven (7) Daysailer License Applications for Float Permits at 
the Camden Public Landing.  He noted that the seven applicants were the same as the prior 
season with no additions.  Ratner asked for an update on ticket sale use of the Public Landing and 
if the booths would be placed in the same locations.  Pixley confirmed there would be no changes 
to the physical wharf area.  McKellar opened a brief discussion on the spread of the tables and 
items from the tables and recommended that the set up and breakdown of the tables daily be 
overseen. Pixley stated that complaints are not received by the Harbor Master office on overuse 
of    wharf area allocated to tables for ticket sales, or the bench area.   Ratner questioned Pixley 
on sub-committee work to change the Daysailer License application from yearly to match the 
length of those currently offered to Windjammers.  Pixley and Falciani expressed that work had 
had not moved forward.  Ratner checked on Windjammer changes discussed last year and was 
told no changes had moved forward by Pixley and Falciani.  Caler-Bell  recommended that Pixley 
be allowed to work out rules to cover these issues if they arise.   A lengthy discussion on the use 
of licensed Daysailer ticket tables to sell additional vessel ticket for boats that are not on the 
town float, but moored off the docks at a location elsewhere in the harbor was held.  Caler-Bell 
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provided an update on the development of a supplemental vendor license that can be used in this 
instance.   
 
Caler-Bell recommended approving the Daysailer licenses contingent on rules the Harbor Master    
sets forth to cover the ticket sale table issues they should arise and that the Select Board review 
the recommendations from Pixley.    Ratner confirmed Pixley agreed to develop the rules and 
provide Caler-Bell a written copy which he did. The Board agreed by unanimous consensus to 
accept Caler-Bell’s recommendation.      
 
Falciani allowed public comment. 
 
Susie Cook of the Olad and Cutter Owl clarified if uses of benches come with the annual fees.  She 
was informed use of the benches is not permitted based on fees paid or donations made.   Cook 
also asked that the Select Board recognize that tables are not always attended because in some 
cases, the ticket agent is out on the sail as it runs and returns to the post when the vessel is in 
dock. 
 

  Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the 2019 
Daysailer License Applications for Surprise, Lively Lady, Olad, Cutter Owl, Lazy Jack II, Sally 
and Heritage as presented.   McKellar seconded.  No discussion.  Motion passed 3-0-0.     

 
7.    Public Hearing for Liquor Licenses: 

Chairman Falciani opened the public hearing and reviewed with the audience   procedures for a 
Public Hearing then opened the floor for public comments.  

 
a. Camden Bagel, LLC, d/b/a The Big T Snack Shack for a renewal Class 1 Liquor  License 

at 20 Barnstown Road 
b.  

Seeing as there were no further comments from the public for or against, Falciani closed the 
Public Hearing and opened the floor to discussion from the Select Board.  

 
Ratner opened a brief discussion on the newly established hours for the liquor license for Big 
T Snack Shack at the Snow Bowl which changed from 4pm to closing to the new hours of 2 
pm to closing.   
 
Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the Class 1 
Liquor License for 20 Barnstown Road.   McKellar seconded.  No discussion.  Motion 
passed 3-0-0.     
 

c. North Winds, Inc., d/b/a The Waterfront Restaurant for a renewal Class 1 Liquor 
License at 48 Bay View Street  
Seeing as there were no further comments from the public for or against, Falciani closed the 
Public Hearing and opened the floor to discussion from the Select Board. There were no 
comments from the Select Board and Chairperson Falciani entertained a motion.   
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Marc Ratner motioned to approve the Class 1 Liquor License for 48 Bay View Street.   
McKellar seconded.  No discussion.  Motion passed 3-0-0.     

     
  
 

ADJOURN 
Chairperson Falciani entertained a motion to adjourn the meeting at 8:35 pm.   Marc Ratner 
motioned to adjourn as there was no further business before the Board.  McKellar seconded.  
No discussion.  Motion passed 3-0-0. 

 
 

Respectfully Submitted,  
 
 
 
Beth Kwiatkowski, Recording Secretary 





 

Memo 
To: Camden Select board 

From: Audra Caler-Bell, Town Manager 

cc:  

Date: January 3, 2019 

Re: Committee Appointments 

  

For your consideration the following are the proposed Committee Appointments for the 
Select Board Meeting on January 8th 2019: 

Energy & Sustainability – Bruce Means  

Bruce has 35 years of experience working with the USEPA on hazardous waste site cleanup.  
He’s interested in helping Camden maintain a healthy environment and respond to challenges 
posed by climate change. 

Zoning Board of Appeals – Deb Chapman  

Deb has experience serving on local planning boards in both Vermont and St. George, ME.  
She is the former President of the Georges River Land Trust and staff member at Maine Coast 
Heritage Trust. 

Planning Board – Ethan Shaw 

Ethan is currently a member of the Zoning Board of Appeals and would like to resign from the 
ZBA to be on the Planning Board.  Ethan is a former Zoning Administration in Barnard VT and is 
an Attorney.   





T O W N O F C A M D E N 
 

TOWN COMMITTEE/BOARD INTEREST FORM 
 
 

Please fill out this form if you wish to be considered for membership on a Town committee/board: 

NAME: Deborah Chapman DATE:   12/31/18  

ADDRESS: 40 Washington Street #203 HOME PHONE: 236-4148  
 

  WORK PHONE:   
 

FAX #   E-mail:  cci@midcoast.com  
 
 
 

I am interested in serving on the  Zoning Board of Appeals  
 
 
 

On the following lines, please tell us about yourself and why you would like to serve on the committee(s) you've 
listed above. If you need more space, please use the back of this sheet. 

 
I have lived in Camden since 2011, moving here from Rockport where I lived for 6 years.  Prior to that I lived in St. George 
for 15 years.  I am retired from fulltime employment but continue to volunteer with local and regional nonprofits, primarily at 
this point in the areas of poverty and hunger.  Most of my work experience involved consulting in organizational development 
and governance to rural public schools and to land trusts and other nonprofits.  Along the way, I also served on a number of 
boards in those same areas. 
 
I am interested in serving on the ZBA for several reasons.  First, I want to contribute to the well-being of Camden through 
volunteer service to Town Government, something I have done in other places I lived and enjoyed.  Secondly, I have had 
experience on related town boards in other locations and found those experiences to be both challenging and rewarding.  
Specifically, I served on the Planning Board in Norwich, Vermont and on the Planning Board in St. George, Maine where I 
also worked on the updating of the town’s Comprehensive Plan.  An opportunity to do similar work in Camden would be very 
welcome.    
 

Your Signature:   Date   January 3, 2019  
 
 
 
 
(You will be notified when the Camden Select Board will be making appointments to the committee in which you 
are interested in order that you may be present at the meeting to make a brief presentation to the Select Board. 
Although your presence at a Select Board meeting is not required, the Board does enjoy meeting the citizens who 
wish to serve the Town. If you have any questions, please call Janice Esancy at the Camden Town Office at 236- 
3353. 













Ordinance List 

Formula-Based Food Service - Prohibit in all zones except B-2 
 
Existing High St. Hotels in Village District to allow food service to general public as long as property is 
historic or in a historic district, contains at least 2 acres, contained within existing structure, and no 
increase in seating from prior victualer license.   
 
Adult Use Cannabis – Recreational Cannabis Cultivation Facility, Recreational Cannabis Products 
Manufacturing Facility.  
 
Medical Cannabis Caregivers – Cultivation Facility, Products Manufacturing, Retail at location of grow  
 
Inland Moorings  
 
Demolition Delay Ordinance – Proposed by Historic Resources 
 
Lighting – minor tweaks to standards 
 
Erosion and Sedimentation Control – revision to ZO Performance Standards to require erosion controls 
on all soil disturbance  
 
Community Living Arrangements – Ensures that the town’s ZO is consistent with state and Federal law 
as it relates to the Federal Fair Housing Act and the Americans with Disabilities Act.  
 
Short Term Rentals – License or regulate short term rentals.  
 
Food Sovereignty  
 
 
 
 
 



 

Memo 
To: Camden Select board 

From: Audra Caler-Bell, Town Manager 

cc:  

Date: January 3, 2019 

Re: Department Fees  

  

For your consideration attached are the proposed Department Fees for FY19-20: 

o Planning & Development Department 

o Camden Snow Bowl 

o Opera House 

o Harbor  



type qty unit cost total
Application Fee residential 1 & 2 family App. Fee 50.00$    
Fences Residential (Over 6'high) residential 1 & 2 family App. Fee 25.00$    

Permit fees in addition to application fees
New Construction of habitable space (6'+) residential 1 & 2 family Sq Ft 0.50$       
Modular home / New Mobile Home residential 1 & 2 family Sq Ft 0.35$       
Unfinished living space (Basements etc. 6'+) residential 1 & 2 family Sq Ft 0.35$       
Renovation alteration and repair residential 1 & 2 family Sq Ft 0.40$       
Roofing / siding only > 500sf (< 500 sf = 10.00) residential 1 & 2 family Sq Ft 0.05$       
Garages sheds accessory buildings residential 1 & 2 family Sq Ft 0.30$       
Decks porches ramps stairs residential 1 & 2 family Sq Ft 0.30$       
After the fact permit multiplier Each 2.50        

type unit cost total
Application Fee Comm. & Mult. Fam App. Fee 100.00$  
New construction  Comm. & Mult. Fam Sq Ft 0.75$       
Renovation alteration and repair Comm. & Mult. Fam Sq Ft 0.50$       
Roofing / siding  only > 500sf (< 500 sf = 20.00) Comm. & Mult. Fam Sq Ft 0.10$       
Assessory Structures Comm. & Mult. Fam Sq Ft 0.50$       
Towers Commercial & wireless 1,000 cost 40.00$    
After the fact permit multiplier Each 2.50        

Demo Permit (entire structure) All Fee 100.00$  
Move / remove Mobile Home (used) All Fee 75.00$    
Sign permit per sign Each 30.00$    
Move Building All Fee 50.00$    
Clearing of Vegetation (not Timber Harvest) Shoreland Zone Fee 100.00$  
Fill & Excavation (> 100 CY in 12 Months) All Fee 75.00$    
Fences Commercial Comm. & Mult. Fam Fee 75.00$    
Home Occupation All Fee 25.00$    
Use / Change of Use (Commercial - Commercial) Comm. & Mult. Fam Fee 125.00$  

After the fact permit multiplier Each 2.50         

Flood Permit minor development Each 100.00$  
Flood Permit Major development (2 part) Each 150.00$  $200.00

Shoreland Zone Fees
Shoreland Zoning  - Minor Fee $50.00
Shoreland Zoning - Major Fee $100.00

Zoning Verification / Compliance Fees
Residential  1 -2 units Fee $50.00
Commerical and Residential 3 or more units Fee $150.00

Sub Division
Pre application App. Fee 125.00$  
Prelim review (per lot/unit) Each 160.00$  
Final plan review (per lot/unit) Each 160.00$  
Revision to approved plan (per lot/unit) Each 160.00$  
Public Hearing fee Per hearing required Each 150.00$  
Abutter notice fee (admin and mail cost) per abutter Each 15.00$    

Site plan review
Pre application meeting Site Plan Fee 75.00$    $100.00
Full site plan review Site Plan Fee 275.00$  $500.00
Amendment Site Plan Fee 125.00$  $200.00
Minor Field Adjustment Site Plan Fee $75.00
Private Way Site Plan Fee 200.00$  
Wireless Tower (new) Site Plan Fee 300.00$  
Public Hearing fee Per hearing required Fee 150.00$  
Abutter notice fee (admin and mail cost) per abutter Each 15.00$    
After the fact permit multiplier Each 2.50        

Administrative appeal Art. VII, Sect. 3, (1, 7, 8, 9) Fee 225.00$  
Variance, Non Conformance, Standards Art. VII, Sect. 3, (3, 4, 5, 6) Fee 200.00$  
Special Exception Art. VII, Sect. 3, (2) Fee 225.00$  
Public Hearing fee Except CEO appeal Fee 150.00$  
Abutter notice fee (admin and mail cost) per abutter Each 15.00$    
Other
Wireless Tower (Ceo - Co location) other permits req'd App fee 200.00$  
Ordinance Amendments Per hearing required Fee 150.00$  $300.00
Abutter notice fee (admin and mail cost) per abutter Each 15.00$    
After the fact permit multiplier Each 2.50        

Board of Appeals

Town of Camden - Board Review Fees

Flat Fees

2017-2018 FY Camden Fee Structure

FEMA Permits

Residential 1 & 2 family

Commercial and Multifamily (3+ units)

Planning Board



PARKS & RECREATION / SNOW BOWL PRICE LIST FY20

ACCOUNT # PRICE
901504 P & R Revenue varies
901506 Summer Rec Camp up$100

Summer Rec Camp - Camden Res $300.00 $100 $400.00
Summer Rec Camp - Non Res $600.00 $100 $700.00
Summer Rec Camp - 1 week $125.00

920101 Lodge Rental
Full facility rental $1,000.00
Lodge weekend rental $500.00 up $100 $600.00
Lodge weekend non-profit rental $300.00
Friday set-up rental $250.00
Lodge weekday rental $300.00
Lodge weekday nonprofit rental $200.00
lodge weekday meeting rental (3hrs) $100.00

920102 Daily lift tickets
Adult weekend full day $43.00
Adult weekend half day $39.00
Adult weekday full day $33.00
Adult weekday evening $23.00
Student, Military, Senior weekend full $35.00
Student, Military, Senior weekend half $29.00
Student, Military, Senior weekday full $25.00
Student, Military, Senior weekday evening $19.00
Slipway carpet lift weekend ticket $15.00
Slipway carpet lift weekday ticket $10.00

920103 Season tickets up 5%
Early Bird Camden Adult $299.00 $15.00 $314.00
Early Bird Camden Student/Military $219.00 $10.00 $229.00
Early Bird Camden youth/senior $50.00 $2.00 $52.00
Early Bird Family $799.00 $40.00 $839.00
Early Bird Non Res Adult $429.00 $21.00 $450.00
Early Bird Non Res Student/Military $319.00 $16.00 $335.00
Early Bird Non Res Youth/Senior $100.00 $5.00 $105.00
Early Bird Non Rec Family $1,099.00 $55.00 $1,154.00
Camden Adult $459.00
Camden Student/Military $329.00
Camden youth/senior $75.00
Camden Family $1,099.00
Non Res Adult $529.00
Non Res Student/Military $399.00
Non Res youth/senior $125.00
Non Res Family $1,399.00
1 Transferable Pass $600.00
2 Transferable Passes $1,000.00



920104 Lesson Income
Group lessons (per 1.5 hours) $30.00
Beginner special $60.00
Beginner series (3 visits) $165.00
Private lesson (1 hour) $55.00
Anklebiter lesson (ages 3-6) 1/2 hour $25.00
3 day KATS lesson program $85.00
5 day KATS lesson program $120.00
7 day KATS lesson program $150.00
3 day stumps lesson program $135.00
5 day stumps lesson program $200.00
7 day stump lesson program $270.00
6 week KATS $140.00
6 week stumps $230.00
Feb vacation KATS $120.00
Feb vacation stumps $200.00
F.O.R.M $240.00

920105 Alpine Race
U8/U10 5 day $150.00
U8/U10 Mid-winter $360.00
U8/U10 Feb break $150.00
U12/U14 5 day $150.00
U12/U14 Mid-winter $680.00
U12/U14 Feb break $90.00
Masters $110.00
Freestyle program $350.00
Friday night team $125.00

920106 Gift Cards varies
920107 Summer Chairlift 

Adults $10.00
Students $5.00

920110 Toboggan Chute 
1 hour per person per hour $5.00
Private rental per hour $150.00

920111 Rental Equipment
Adult full day package $33.00
Adult half day package $28.00
Student full day package $28.00
Student half day package $22.00
Youth full day package $19.00
Youth half day package $16.00
Snowshoe rental full day $15.00
Snowshoe rental half day $10.00
Poles $10.00
Helmet $5.00

920112 Merchandise
Landyard/reels $5.00



Winter hat $25.00
ball caps $20.00
t-shirts $20.00
pins $5.00

920115 Toboggan Nationals
2-person team $60.00
3-person team $90.00
4-person team $120.00
Experiental team $100.00
Pit parking $200.00
Reserved parking $150.00
Shuttle bus round trip $5.00
General parking $10.00
Vendor fee $350.00
Merchandise varies

920122 Lockers
Seasonal locker $100.00

920132 Ski Retail lease
Monthly lease $1,000.00

930149 Windjammer Fest
Vendor fee $150.00
t-shirts $20.00
ball caps $25.00



Camden Opera House 
2018 General Fee Schedule 

Main Auditorium Rental:  One event up to 7 hours total use including set up and event time. 

Rental Cost 

Commercial and private organizations $1,300 or 25% of total gross receipts (whichever is greater) 

Nonprofit organizations $1,100 or 20% of total gross receipts (whichever is greater) 

Camden Nonprofit    $975 or 20% of total gross receipts (whichever is greater)  

* A Multi-run show receives an additional 10% discount (more than 3 dates booked for same event in 1 month.)

Included 

Spaces Auditorium, Lobby, Green Room, Box Office 

Equipment Basic sound system, stage lights, furniture including tables & chairs, podium, Telex & 

wireless Mics 

Staff 1 Tech Operator, 1 Event Manager, and basic janitorial service 

Extra time One rehearsal or load in 3 hours prior to show 

Promotion Includes Opera House Promotional Package with General Admission ticketing, event 

coverage on Camden Opera House website and posters, flyers and phone event info line, 

and one banner hung and removed on building (if applicable) 

Additional Services 

Tech or Event staff above the 4 hours per auditorium block 

Technical Director per hour  

$26/hour 

$50/hour 

Katherine A. Tucker Room or Third Floor (in conjunction with Auditorium rental) $125 

Katherine A. Tucker Room or Third Floor (4 hours, without Auditorium rental) $150 

Rehearsals (4 hour time slot) $125 

Piano Tuning $150 

Reserved Seating Ticketing (Ticket buyer pays additional service fee of ~ 11% of face 

value of ticket for either reserved or general admission tickets.) 

$200 

Tech Packages    

Concert (full house sound system and engineer) $400 

Film/projection* $200-$375 

* Please contact Dave Morrison, Technical Director for more detailed tech fees/services available and room dimension/set up models,

and furniture and equipment inventory.

Payment Terms 

The signed contract is due within 14 days of receipt with a non-refundable reservation deposit in the 

amount of 25% of total fees. Balance is due 60 days before the event date.  
P.O. Box 1207 ● Camden, Me 04843 ● 207.236.7963 ● 

camdenoperahouse.com Dave Morrison Opera House Manager ● email:  

dmorrison@camdenmaine.gov 



Camden Opera House 
2019 Area Schools  

Discounted Fee Schedule 

The rates below apply to all schools who wish to perform at the Camden Opera House.   

Fees are for each four (4) hour time slot.  Additional hours of use are prorated at the stated rates. 

Main Auditorium 

4 hour Base Rate $400 or 15% of ticket sales, whichever is greater.  Includes an Opera 

House manager and lighting technician during event.  

Additional Hours $100 per hour 

Rehearsal/Set-Up $85 per event 

Katherine Aldridge Tucker Room or Third Floor Gallery/Harbor View Room 

Rental Fee $50 per event. Includes table set-up and breakdown, use of kitchen, 

and time to set up room before event. 

Additional Services 

Tech Manager or Event Manager staffing above the 4 hours per auditorium block $26/hour 

Thrust Up/Down (as needed) $150 

Piano Tuning $150 

Reserved Seating Ticketing (Ticket buyer pays additional service fee of ~ 11% of face 

value of ticket for either reserved or general admission tickets.) 

$200 

Tech Packages    

Concert (full house sound system and engineer) $400 

Film/projection $200 

Payment Terms 

The signed contract is due within 14 days of receipt with a non-refundable reservation deposit in 

the amount of 25% of total fees. Balance is due 60 days before the event date.  

P.O. Box 1207 ● Camden, Me 04843 ● 207.236.7963 ● 

camdenoperahouse.com Dave Morrison, Opera House Manager ● email:  

dmorrison@camdenmaine.gov 



   TOWN OF CAMDEN 
    2019 HARBOR FEES 

RECOMMENDED BY HARBOR    
COMMITTEE 

              
LATE PAYMENT PENALTY (PER APPLICABLE ITEM) 40.00 
WAIT LIST RENEWAL LATE FEE 50.00 

              
FINGER FLOAT RESIDENT/NON RESIDENT TAXPAYER…… 600.00      $625.00 

NON RESIDENT……. 1300.00   $1350.00 
 

INNER HARBOR FLOAT (ONE SIDE)  
TRANSIENT 450.00 
RESIDENT & NON RESIDENT 350.00 
RESIDENT & NON-RESIDENT 24 FT FLOAT 275.00 

 

MOORINGS TRANSIENT UNDER 40’ 170.00 
 TRANSIENT 40’ AND OVER 230.00 
 SERVICE    170.00 

RESIDENT AND NON RESIDENT TAXPAYER: 
LESS THAN 20’ 130.00 
20’-30’ 

MORE THAN 30’ 
165.00 
165.00 + 1.50/FT OVER 

 

NON-RESIDENT: 
LESS THAN 20’ 250.00 
20’ – 30’ 
OVER 30’ 

330.00 
330.00 + 3.00/FT OV 

             
FISHERMAN’S FLOAT & PARKING 400.00 
(OCT. 1ST THRU MAY 1ST)ONLY 150.00 

 
DAYSAILERS   2,500.00 
SEASONAL BERTHING (DAYSAILER) 655.00 
DAYSAILER OVERNIGHT DOCKAGE 40.00/PER NITE 
DAYSAILER OFF SITE FEE (SECOND BOAT) (TICKET SALES ONLY)                  500.00 

 
WINDJAMMERS (PER BOAT) (expires 4/01  /20) 4,190.00 SET BY SB 

 
DINGHY PERMIT (RESIDENT/NON-RESIDENT TAXPAYER) 125.00 
(AFTER AUGUST 15TH    65.00 
DINGHY PERMIT (NON-RESIDENT)   250.00 
(AFTER AUGUST 15TH)   125.00 
DINGHY WINTER PERMIT (OCT. 1ST-MAY 1ST)  100.00 
DINGHY REMOVAL 100.00 

 
BERTHING/OVERNIGHT DOCKAGE (PER FT/PER NIGHT) 

LESS THAN 40’ $2.50/FT. 
40’ to 70’ $3.50/FT. 

Over 70’ $5.50/FT. 
                   WINTER DOCKAGE (NOV. 15TH- APRIL 15TH)                                                          $600.00 $800.00 

 
ELECTRICITY – (30 AMP/PER NITE) $15.00/PER NITE 
ELECTRICITY – (50 AMP/PER NITE) $30.00/PER NITE 

 
CRUISE SHIP DOCKAGE 175 PASSENGERS OR LESS 400.00  800.00 
CRUISE SHIP UNDER 80 PASSENGERS OR LESS  150.00   600.00 

 
MOORING RE-LOCATION 50.00/HR. 
MOORING EXTRACTION 50.00/HR. 

 
WAIT LIST 25.00 
WAIT LIST RENEWAL LATE FEE 50.00 

LATE FEES 

FLOAT/MOORING FEES 

FISHERMAN FLOAT/PARKING FEES 

DAYSAILER FEES 

WINDJAMMER FEES 

DINGHY FEES 

OVERNIGHT DOCKAGE/COMMERCIAL DOCKAGE FEES 

ELECTRICITY FEES 

CRUISE SHIP FEES 

MISC. MOORING FEES 

WAIT LIST FEES 



 

HARBOR FEES PAYMENT SCHEDULE 
 

 
No later than March 1st of each year, the Harbor Clerk or duly appointed agent of the Harbor Clerk shall send a written 
notice (invoice) to holders of mooring and float sites, for the fees due. The invoice will be due and payable by April 1st 

of that year. 
 

In the event that a person to whom an invoice has been sent, as set forth above, fails to respond on or before April 1st of 
that year, then on April 2nd the Harbor Clerk or the designated agent of the Harbor Clerk shall send a second written 
notice (invoice) by certified mail with return receipt requested, mailed to the last known address of the mooring or float 
site holder. This invoice must be received by the Harbor Clerk no later than May 1st of that year, accompanied by the 
appropriate paperwork and fees due plus a late fee. 

 
In the event that the person to whom the certified letter has been sent, as set forth above, fails to respond with the 
appropriate paperwork and fees by May 1st the mooring or float site will be reassigned. 

 

 
 

Daysailer fees which will be invoice by March 1st of each year shall be paid as follows: one-half by April 1st balance 
due by August 1st. Non-payment after written notice shall be cause for loss of privilege immediately or the following 
season at the discretion of the town. 

 

 
 

Windjammer fees which will be invoiced by March 1st of each year shall be paid as follows: one-half by April 1st 

balance due by August 1st. Non-payment after written notice shall be cause for loss of berthing privileges immediately 
or the following season at the discretion of the town. 

 
Failure to sign final leases/licenses (to be delivered by April 1st) within 30 day of receipt shall be cause for loss of 
privilege immediately, or assessment of 20% late fee penalty at the discretion of the town. 

 

 
 

Seasonal berthing fees shall be due and payable by April 1st. Nonpayment shall be cause for loss of privilege 
immediately, or the following season at the discretion of the town. 

 

 
 

Fees are payable prior to actual use, or at the Harbormaster’s discretion. 
 

 
No later than January 1st of each year, renewal applications (invoice) will be sent to all persons on the waiting lists the 
previous year. Renewal application and fee due must be received by the Harbor Clerk no later than January 31st 

 
In the event that a person to whom a renewal application has been sent fails to respond by January 31st, then on 
February 1st a second notice will be sent by certified mail, return receipt requested. Payment of this invoice with a late 
fee must be received by the Harbor Clerk no later than March 1st, or that person’s name will be removed from the 
waiting list. 

 

 
 

Daysailer applications and $100.00 application fee shall be due by November 15th of each year. 

Fisherman Float applications and $25.00 application fee shall be due by November 15th of each year. 

Application fees paid will be refundable to those who have been denied a permit by the Select Board. Application fees 
paid will be applied to permit fees for those permits which have been granted by the Select Board. The balance due for 
approved permits will be invoiced by March 1st of each year. Balances for permit fees will be due no later than April 1st 

of that year. 
 

 
Non-payment of fees shall result in the exclusion of the user, who has failed to pay that fee, from the harbor facility for 
which payment was required. 
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FLOATS AND MOORINGS 

DAYSAILERS 

WINDJAMMERS 

SEASONAL BERTHING (DAYSAILERS ONLY) 

PRIVATE BERTHING/OVERNIGHT DOCKAGE 

CAMDEN HARBOR WAITING LIST 

DAYSAILER APPLICATIONS/FISHERMEN FLOAT APPLICATIONS 

FEES AND LATE PAYMENT 

































     

TOWN OF CAMDEN 
PROCUREMENT POLICY  

 
 

1. PREAMBLE 
 

The purpose of this policy is to establish guidelines for the purchase of goods and services by the Town. 
 
 

2. PRINCIPLES 
 

The following principles will guide the procurement practices of the Town: 
 

• An open, fair and consistent process for the procurement of all goods, services and 
construction projects that will ensure the best value for dollar spent; 

 
• Procurement processes that encourage competitive bidding for the supply of all goods and 

services; 
 

• Procuring products or services that have a lesser or reduced effect on human health and the 
environment when compared with competing products or services that serve the same 
purpose; 

 
• Accountability of the Town for the procurement of goods and services. 

 
 

3. DEFINITIONS 
 

Bid means a competitive bid received from a supplier in response to a verbal or written Request for 
Quotation, a Request for Proposal or an Invitation to Tender. 

 
Bid Opportunity means a publicly advertised invitation for suppliers to submit bids for the provision of 
goods or services through a Request for Quotation, a Request for Proposal or an Invitation to Tender. 
 
Goods mean all types of personal property (machinery, gravel, office supplies, computer hardware, land, 
etc). 
 
Services mean all types of services, including construction (consulting, engineering and design, auditing 
services, legal services, maintenance, operation and repair of buildings, machines or equipment, etc). 

 
Town means the Town of Camden. 

 
 

4. SCOPE 
 

This policy applies to the procurement of goods and services by purchase, lease, rental or other 
agreement by the Town. 

 
 

5. PROCUREMENT AGENT 
The Town Manager shall perform the purchasing function for the Town.  He or she shall be responsible 
for the procurement of goods, supplies, services and construction.  The Town Manager may appoint one 
or more Procurement Officers to carry out these duties. 



     

 
 

6. PROCUREMENT GUIDELINES 
 

The value of the goods and services is the total financial commitment resulting from the procurement, 
including any premiums, fees, commissions, interest, duty, freight and applicable taxes. 

 
The following guidelines will be followed for the purchase of goods and services: 

 
• Up to $5,000.00 – Acquisition of goods and services with a value of up to $5,000.00 may be 

purchased without estimates or quotes. Funds are to be clearly identified in the Town's budget. 
 

• More than $5,000.00 and less than $25,000.00 – For the acquisition of goods and services with 
a value of more than $5,000.00 and less than $25,000.00, at least 3 quotations will be required. 
These quotations shall be documented.  The only exception will be during a state of local 
emergency where due to immediate need and time constraints normal procurement methods 
cannot be followed. 

• More than $25,000.00 – For the acquisition of goods and services of more than $25,000.00, the 
Town will provide a competitive opportunity, using a procurement method identified in Section 
8 of this policy. 

 
Competitive opportunities may be through direct solicitation or posted on the Town’s website 
and advertised in any locally distributed news source. 

 
The bid opportunity may also be posted on Maine Municipal Association (MMA) and/or another 
system which is low cost, easy to use and readily accessible across Maine. 

 
The Town is not required to accept a bid or proposal if the Town Manager or Select Board decide not to 
proceed with the purchase, if all bids are too high, or if none meet the needs of the Town. The Town 
retains the right to reject any bid or proposal. 

 
 

7. ENVIRONMENTALLY PREFERABLE PURCHASING 
 

The Town of Camden must purchase and use resources responsibly and effectively to minimize 
environmental and health impacts.  Therefore, in addition to considering the prices the Town will also 
consider the following, to the greatest extent practical, when purchasing goods and services: 
 

• Impacts to human, animal, and plant life  
• Energy and water efficiency  
• Resource conservation  
• Recycled content  
• Waste prevention  
• Renewable materials  
• Air, water, and land impacts  
• Hazardous materials  
• Toxicity; and  
• Effects of packaging and transporting products and services. 

 
 

 
8. COOPERATIVE PURCHASING 



     

 
The Town shall join other units of government (Federal, State, County, municipal and municipal 
subdivisions, including quasi-municipal agencies) in cooperative purchasing plans when the best interest 
of the Town is served thereby and such action is consistent with applicable law.   

 
9. METHODS AND PROCESSES OF PROCUREMENT 

 

The Town will use the following methods of procurement: 
 

• Sole Source Purchases – Sole source purchases will be used in the following circumstances: 
 

- when there is only one available supplier of a required product or service that meets the 
needs of the Town; 

 
- when the need of a required product or service is pressing, and due to time constraints, 

normal procurement methods cannot be followed; 
 

-     when immediate repairs are required for the Town’s infrastructure, and due to time 
constraints, normal procurement methods cannot be followed; 

 
-        during a state of local emergency where due to immediate need and time constraints 

normal procurement methods cannot be followed. 
 
 

• Requests for Quotation – the Town may obtain quotations for provision of goods and services 
for which there are specific requirements in the following manner: 

 
- By directly contacting known suppliers. This method will be used for the procurement of 

minor goods and services such as standard office supplies, repairs, maintenance or small 
tools, etc. 

 
Where possible, written quotations will be obtained from 3 suppliers. Verbal quotations 
will be accepted for routine minor purchases. 

 
The Town will contact only local suppliers if it is determined that sufficient competition 
exists. 

 
- Through a written Request for Quotations (RFQ) - An RFQ for the procurement of goods 

and services will be used where the goods and services have specific and detailed 
requirements, but are not considered to be ‘minor’ and the cost of the good or service 
does not warrant the time and level of effort required for a formal tender process. 

 
Suppliers will be requested to provide quotations for the sale of goods or services by a 
letter of invitation or through a public advertisement (bid opportunities). If the request is  
by letter of invitation, a minimum of 3 suppliers shall be contacted. 

 
The award of a Request for Quotations will typically go to the lowest total cost bid 
received from a supplier. 

 
 

• Requests for Proposals (RFP), Requests for Qualifications (RFQ), Requests for Information 
(RFI), Request for Solutions (RFS) – An RFP, RFQ, RFI or RFS will be used to acquire professional 
services for such as auditors, planning consultants, engineering consultants, software 



     

developers etc. for projects . 
 

Where possible, and at the discretion of the Purchasing Agent, a minimum of 3 potential 
suppliers, by invitation or through public advertisement, will be asked to describe how their 
services, methods, equipment, products or solution can address and/or meet the needs of the 
Town. 

An award of a contract will be given to the supplier whose proposal is determined to be the 
most advantageous to the Town based on criteria for evaluation set out in the request and 
applied to all proposals. 

 
 

• Formal Tenders – The Town, or an agent on behalf of the Town, will formally tender for 
competitive bids for the procurement of capital projects. 

 
Detailed specifications and requirements will be provided in tender documents. The evaluation 
of tenders will be against detailed specifications and requirements. 

 
A Formal Tender is a formal, competitive bidding process. 

 
Typically, the award of a tender goes to the lowest total cost bid received from a qualified 
supplier meeting the specifications and requirements of the tender. 

 
 

10. ADVERTISING BID OPPORTUNITIES 
 

All bid opportunities solicited through a Formal Tender will be posted on the municipal website and 
advertised at least once in locally distributed news source. 

 
All bid opportunities for the procurement of goods and services valued equal to or greater than 
$100,000.00 and construction projects valued equal to or greater than $250,000.00 will be advertised 
on MMA and/or another system which is low cost, easy to use and readily accessible across Maine. 

 
 

11. AWARD OF CONTRACTS 
 

Quotations, proposals and tenders will be awarded using the evaluation process that is specified in the 
procurement documents. Generally, the Town will award contracts as follows: 

 
• To the lowest total cost bid, in the case of quotations received from a supplier for a good or 

service; 
 

• To the bidder whose proposal has met established evaluation criteria, in the case of proposals 
submitted to the Town in response to an request for proposals, qualifications, information or 
solutions; 

 
• To the most qualified and lowest total cost bid received from a supplier meeting the 

specifications and requirements of the tender. 
 

The Town is not required to accept any bid or proposal if the Town decides not to proceed with the 
purchase. 

 
When all factors are equal, in terms of price, quality, suitability, service and delivery the Town may give 



     

preference to a “local” supplier. 
 

The Town may enter into a contract with the successful bidder. The form of the contract will be 
determined by the Town. 

 
 

12. DELEGATION OF APPROVALS 
 

Authority to approve procurements of a good or service is as follows: 
 

• Less than $5,000– Department Head, if the expenditure is identified in the Town’s Budget; 
 

• Less than $25,000.00 – Town Manager or designated Department Head, if the expenditure is 
identified in the Town’s Budget; 

 
• All requests for proposals, qualifications, information or solutions – Select Board 

 
 
 

13. REVIEW OF THE PROCUREMENT POLICY 
 

Select Board shall review the Town’s Procurement Policy on a regular basis to ensure that it continues to 
meet the needs of the Town. 

 
 

14. RESCINDMENT OF PREVIOUS TENDERING AND PROCUREMENT POLICY 
 

Town of Camden Purchasing Regulations Adopted on 8/26/1991 is hereby rescinded. 
 
 

Approved at the Regular Meeting of Select Board held on XX/XX/XXXX. 
 
 
 

Robert Falciani 
Chair, Camden Select Board 

 
 
 
 

Audra Caler-Bell 
Camden Town Manager 



  ADOPTED: (8/26/91)   

Town of Camden 

PURCHASING REGULATIONS 

 Except as herein provided, Town of Camden employees shall purchase all supplies and 
services only through the Town’s purchase order system in accordance with the following 
regulations: 

1.  The Town Manager shall perform the purchasing function for the Town. 

       The Town shall join other units of government (Federal, State, County, municipal and 
 municipal subdivisions, including such quasimunicpal agencies as Water and Sewer 
 Districts) in cooperative purchasing plans when the best interest of the Town is served 
 thereby and such action is consistent with applicable law.   

2.  Purchases exceeding $3,000 – Purchases exceeding $3,000 in value should be made by the 
Formal Bidding process whenever practicable.   

a.   Bid Process – The Town Manager shall review all bid specifications, shall mail  
 specifications to appropriate vendors, and shall advertise the availability of bid 
 specifications where established vendor lists are not available or when otherwise 
 required by law or regulations.  Insofar as possible, all such bids shall be sought on the 
 basis of specifications which are definite and certain as to size, style, performance, and 
 quality with delivery or completion date specified.   

b.   Opening Bids – Sealed bids or proposals shall be invited, a specific time shall be set for 
 the opening of such bids, and all bidders shall be invited to attend.  

c.  Record of Bids – The Town Manager shall keep a record of all bids submitted and such 
 record shall be available for inspection by any interested person.   

d.   Preferential Treatment – Local vendors shall be granted preferential treatment only if all 
 bids received are for the same total amount or unit price, quality and service being 
 equal.  In such instances, local bids shall be awarded.  

e.  Tie Bids – If tie bids are not resolved by preferential treatment for local vendors, ties will 
 be resolved by drawing of lots witnessed by an impartial individual and the tied bidders.  

f.   Disqualification of Bidders – The Town Manager shall disqualify bidders who default on 
 their bids, quotations, contracts or purchase orders from receiving further awards from 
 the Town.  Such decisions will be subject to the rights of the disqualified bidder to 
 appeal to the Selectmen for reinstatement.   



  ADOPTED: (8/26/91)   

Purchasing Regulations (Continued) 

g.   Rejection of Bids – The right shall be reserved to award on an individual item basis as 
 well as a total bid basis; to reject any or all bids, and to make such selection of goods or 
 services as is deemed best suited for the purposes intended, and in the best interest of 
 the Town.  The Board of Selectmen shall reject any and all bids received in response to 
 invitations for bids when bids are deemed non-acceptable and when such action is in 
 the best interest of the Town.   

3. Material and Service Purchases under $3,000 – Purchases shall be on a competitive basis to the 
 maximum practical extent.  Whenever supplies or services are procured, price quotations or 
 other evidence of reasonable prices and other related criteria deemed necessary by the Town 
 Manger shall be solicited from the maximum number of qualified sources of supplies or services 
 consistent with the nature of and requirements for the supplies or services to be purchased, in 
 accordance with the basic procedure set forth below: 

 a. Purchases not exceeding $500 – When the Town Manager considers prices to be fair  
  and reasonable and the total amount of a single item purchase does not exceed $500,  
  procedures and documentation will be simplified to the maximum degree possible.   

 b.  Purchases of $500 to $3,000 – Purchase of single items exceeding $500 but not   
  exceeding $3,000 in total cost shall be supported by a record of price quotations from  
  three competitive sources or adequate explanation justifying the absence of such  
  competition.   Such quotations may be obtained in writing, verbally, or by such other  
  means as may be prescribed by the Town Manager as appropriate to the circumstances.   

4.    Competitive Quotations – Not withstanding Sections 2 and 3 above, purchases may be made by   
 competitive quotation when one of the following circumstances is present:  

 a.   Emergencies – When the public emergency will not permit the delay incident to bidding, 
  the Town Manager may authorize immediate negotiated purchases of supplies or  
  services necessary to protect the best interests of the Town.  

 b.  Formal Bidding Impractical – When the purchase is of supplies or services for which it is  
  impractical or impossible to obtain competitive bids.  

5. Purchase Orders 

 a.  Purchases of individual items exceeding $400 in value shall be made only on a written  
  purchase order submitted by the appropriate Department Head in such form as   
  prescribed by the Town Manager.   
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 b.   The Town Manager shall examine each purchase order and shall have the authority to  
  revise it as to quantity, quality or estimated cost, and require conformance to approved  
  budgetary appropriation.   

6. Sale Procedures – The estimated dollar value of the sale will control the procedure to be 
 utilized in essentially the same manner as purchases; sales estimated not to exceed $400 in 
 value will follow procedures in Section 3(a), sales exceeding $400 but not exceeding $3000 in 
 value will follow procedures in Section 3(b), and sales estimated to exceed $3000 in value will 
 be formally advertised for bids.  

7. Conflicts of Interest – No person authorized to act on behalf of the Town shall enter into any 
 agreement or contract, with any individual or organization, in which said person has a financial 
 interest.   

8.  Gifts and Gratuities – Employees of the Town are prohibited from accepting, directly or 
 indirectly, from any person or organization to which any purchase order or contract is made, 
 any payment, gift or anything of value whatsoever.  

 

 

  

  

 

 



Base Bid Alternate Bid
Farley, Inc. $25,336

Bids were opened on Wednesday, November 28th
and witnessed by Janice Esancy & Thatcher Silar

WASTEWATER DEPARTMENT - 
Limerock Street Collection System 

Repairs















Base Bid
Ted Berry Company,                             
Livermore, Maine

$44,650

$55,970
Granite Inliner, LLC                          
Fairfield Maine

Bids were opened on Monday, December 10th 
and witnessed by Janice Esancy & Audra Caler-Bell

WASTEWATER DEPARTMENT -
Mechanic & Limerock Streets Sewer Pipe 

Lining Project















































TOWN OF CAMDEN 
NOTICE AND INFORMATION TO BIDDERS 

 
The Town of Camden will receive sealed bids for a “Mechanic & Limerock Streets Sewer Pipe 

Lining Project” in accordance with the NOTICE AND INFORMATION TO BIDDERS, BID 
SPECIFICATIONS and BID FORM.  All of the bid documents are a material part of this NOTICE and are 
incorporated by reference into this NOTICE. 
 
 The Select Board shall make an award of the contract by considering, among other things, the lowest 
price for a proposal meeting the bid specifications.  The Town of Camden reserves the right to waive any 
formalities; to reject any or all bids, or to accept any bid it considers to be in the best interest of the Town after 
considering quality, function, service, and initial cost, without obligation to consider price only.  The Town's 
decision in all cases will be final.  Tabulation will be mailed to vendors upon request. 
 
 If a bidder finds discrepancies in, or omissions from the Project documents, or is in doubt as to the 
meaning of the Project documents, the bidder shall, at once, notify the Town Manager, in writing; and upon 
receipt of such notification, the Town Manager shall send additional written clarification concerning the issues 
raised in the NOTICE to all prospective bidders. 
 
 Deviations from the Contract Documents: All deviations from the contract documents must be noted in 
detail by the bidder, in writing, at the time of submittal of the formal bid.  Bidders are expressly informed that 
any material deviation from the contract documents may be a basis for rejection of the proposal by the Select 
Board at the time that the Board considers an award of the contract. 
 
 Prices must be firm for at least sixty (60) days. 
 
 At the time of the opening of proposals, each bidder shall be presumed to have read and be thoroughly 
familiar with the specifications in this BID NOTICE and all enclosures.  The failure or omission of any bidder 
to receive or examine any form, instrument, or document shall in no way relieve any bidder from any obligation 
in respect to the proposal submitted.  Any bidder to whom a contract is awarded shall be responsible for 
observing applicable standards for fair employment practices and work safety. 
 
 For purposes of this BID NOTICE and all Project documents, the term "bidder" shall mean any person, 
company or organization submitting a Proposal pursuant to this NOTICE and the term "bid" shall mean a 
Proposal submitted by a bidder. 
 
`Bids shall be placed in a sealed envelope marked " Mechanic & Limerock Streets Sewer Pipe Lining 
Project” and received in the Office of the Camden Town Manager, P.O. Box 1207, 29 Elm Street, Camden, 
Maine 04843 on or before noon, Wednesday, December 12, 2018.  (No FAX bids will be accepted) at which 
time all bids will be opened and read aloud.  Bidders are invited to attend.  No proposal shall be accepted in 
the event that the envelope containing the proposal is not correctly marked as identified in the preceding 
sentence and sealed.  Prior to an award of the contract, no town official has been authorized to make any oral 
modifications or changes in the terms and specifications of this NOTICE.   
 
          
 David Bolstridge      Janice Esancy 
 Wastewater Superintendent     Town Manager’s Assistant 
 20 Lions Lane, PO Box 1207     29 Elm Street, PO Box 1207 
 Camden, Maine  04843     Camden, Maine  04843 
 (207) 236-7955      (207) 236-3353 ext 7101 
 dbolstridge@camdenmaine.gov  

 

mailto:dbolstridge@camdenmaine.gov


 
 

TOWN OF CAMDEN 
 

BID FORM 
  
 

 The undersigned bidder acknowledges receipt of the NOTICE AND INFORMATION TO 
BIDDERS, BID FORM, AND BID SPECIFICATIONS entitled “Mechanic & Limerock Streets Sewer 
Pipe Lining Project” and hereby proposes to provide the work as described in the specifications for the 

bid price shown: 
 
       BID PRICE  $     
 
Name of Individual/Company:           
 
Address:              
 
               
 
Printed Name of Person Signature:          
 
Telephone:              
 
Email:               
 
Signature:              
 
Date:               
 
 
 

Bids shall be placed in a sealed envelope marked   
"Mechanic & Limerock Streets Sewer Pipe Lining Project "  

and received in the Office of the Camden Town Manager,  
P.O. Box 1207, 29 Elm Street, Camden, Maine 04843  

on or before noon, Wednesday, December 12, 2018.  (No FAX bids will be accepted.) 
 
 



Mechanic and Limerock Street Sewer Pipe Lining 

Camden, Maine 

Bid Specification 

Town of Camden 

 

 Summary: 

 An existing approximately 240 foot section of 8 inch vitrified clay pipe (VCP) sewer pipe 
along Mechanic Street, and 390 feet section of 8 inch VCP sewer pipe along Limerock Street in 
Camden, Maine are to be lined with a fiberglass reinforced 8” x 3.5mm cured in place pipe 
(CIPP), a resin impregnated flexible tube, pulled through and expanded to fit tightly against the 
pipe by the use of air pressure. The resin system shall then be cured by exposure to a UV-light 
source that produces the necessary intensity and wavelength to cause the photo-initiators in the 
resin to drive the hardening process to a complete cure. 

The Contractor shall furnish all labor, tools, materials, equipment, testing, and 
supervision necessary for installing and testing the CIPP. The work shall include, but not limited 
to, bypass pumping, pipe cleaning, pre and post CCTV pipe inspection, permitting, traffic 
control, pre-liner installation, quality assurance testing, and the reinstatement of 4 sewer 
connections on Mechanic Street and 5 sewer connections on Limerock Street.  

 The access points (manholes) for the Mechanic Street project are located at; 

  (44.20887,-69.07512) (44.20888,-69.07419) 

The access points (manholes) for the Limerock Street project are located at; 

(44.20483,-69.06206) (44.20427,-69.06337) 

A section of pipe on Limerock Street must be replaced, likely in spring 2019 prior to lining 
this section of pipe.  The Mechanic Street pipe lining may take place at any time. 

 

 Responsibilities: 

• Provide traffic control per MUTCD regulations for the duration of the project, 
maintaining one lane traffic (11 feet) for the entirety of the project. 

• Provide all necessary permitting required for the project. 
• Provide bypass of existing service area for the entirety of the project. 
• Pre-cleaning, including roots and inspection by CCTV of the sewer segments. 
• Provide a detailed written field work plan (FWP) prior to start of work. 
• Provide UV CIPP installation team with all labor, materials and equipment required 

to complete the scope of work.  
• Provide post installation CCTV inspections and reports. 



• Provide UV CIPP quality assurance reports for the pipe segments. 
• Provide 9 reinstatements of sewer laterals. 

The Town of Camden will provide the following; 

• Water access from the Wastewater Treatment Plant (0.5 miles from project site). 
• Provide site access and set up area for both access points. 
• Provide a disposal site for all materials removed during cleaning.  

Required in Bid by Contractor: 

• Proposed work plan 
o Pre installation and Project Commencement. 

• All equipment to be provided by the Contractor 
• List of personnel and titles of the individuals to be provided by the contractor. 
• List of (minimum) three (3) applicable project references with contact information. 

 

Warranty: 

The Contractor shall provide a minimum of a one year warranty from the date of the 
acceptance of the final CCTV inspection. 

 

Acceptance: 

The final CCTV video and field inspection report shall be provided to the Town of 
Camden and their representatives prior to final project approval. 

 

Reference Standards: 

The following standards shall be their most recent editions, which shall be followed by 
the Contractor. 

1. ASTM C581 
2. ASTM D543 
3. ASTM D790 
4. ASTM D5813 
5. ASTM F1246 
6. ASTM F2019. 
7. ISO 11296-4 
8. ISO 178 
9. ISO 899-2 
10. ISO 7685 

 



 

Relevant References 

 

1. Project Description: 

Project Location: 

Contact Person for Reference (include telephone number): 

 

2. Project Description: 

Project Location: 

Contact Person for Reference (include telephone number): 

 

3. Project Description: 

Project Location: 

Contact Person for Reference (include telephone number): 
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